





2008 was a record year for Offshore service, with the
spotlight on the upgrade market. An example was
the DP upgrade of the P23 semi-submersible drilling
unit for Petrobras in Brazil, a major achievement for
our teams. Many more DP upgrades were under-
taken during the year, reflecting the sheer scale of our
installed DP base over the past 30 years or more.

Other significant achievements in 2008 included
cable ship Pacific Guardian’s DP replacement, which
also included our first PECe drive upgrades in the
offshore market.

Energy
> Renewables

The renewables market continued to be very
active, in line with expectations and in accor-
dance with public policy agendas worldwide.

During the year we manufactured our MV3000
fully-fed converters for the renewable wind
power industry representing 2.4 Gigawatts. This
brings the total of fully-fed converters delivered
by Converteam to this business sector to
4.8 Gigawatts to date.

2008 also saw the delivery of our first Direct
Drive Permanent Magnet Generator (DD-PMG),
which was installed at a Siemens Wind Power
testing facility and has been operating success-
fully since September 2008. Capitalizing on this
success, we secured orders from Dutch renew-
ables company Darwind for two further prototype
Permanent Magnet Generators.

> Power Generation

In 2008 our supplier status with leading off-
shore power generation specialists Rolls Royce
and Solar Turbines was renewed when we
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received orders from each company for three of
our Alpha machines. They will be used for power
generation applications off the Nigerian coast
by French oil company Total.

Y Transportation

Converteam NE also successfully negotiated the
renewal of its contract to support and service
sections of the London Underground. Originally
awarded as a five-year contract in 2003, the
renewed DC Depot Maintenance Contract is
now set to run for a further five-year period.
It covers maintenance of the DC electrical
infrastructure at London Underground depots at
Edgware, Golders Green, Morden and Stratford
Market.

Industry
Y Metals

Working globally with other Converteam units,
Converteam NE is our center of competence for
Level-2 automation and continues to deliver
solutions to the highest standards.

2008 saw the successful start-up of the Spartan
plate mill in the North East of England. This
upgrade of the main drives is particularly
noteworthy as it follows on from successful
completion of an automation system upgrade at
the same mill in 2007.

Converteam NE also received further orders
from the Dunaferr Company Group in Hungary.
Based on our successful upgrading work at its
Dunaujvaros hot rolling mill, in 2008 we secur-
ed contracts relating to the company’s runout
tables and finishing mills.

During the year, Converteam NE maintained
relationships with the world’s major metals
producers and received orders from several,
including ArcelorMittal, Corus, Columbus Stain-
less, DongkukSteel, and Aleris.

Y Mining

In 2008 we secured a major order, in partnership
with Converteam Canada, for the supply of a
mine winder system to Sifto Salt in Canada.

¥ Material Handling

A highlight of 2008 was the order to overhaul
and upgrade two containers handling ship-to-
shore cranes at Tilbury on the River Thames.
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CONVERTEAM IN KOREA

Our office in Busan, in the industrialized
South-Eastern tip of the South Korean
peninsula, went from strength to strength
in 2008.

We are making very substantial progress in
our drive to get closer to customers, with
the Busan office providing local engineer-
ing, commissioning and service support to
our Korean clients across a wide range of
industrial activities.

Major orders were received in the offshore
sector from leading Korean companies
across a range of industries, including STX,
Hyundai, Samsung, Daewoo, POSCO and
Dongkuk.

CONVERTEAM IN
SINGAPORE

Converteam Singapore remained market
leader for standalone Dynamic Positioning
(DP) control systems in the region, with
around 70 systems sold during the year.
This continued success is due, in part, to the
highly successful C-Series road show held
in May.

Key contracts were also secured in the
region for extensive combined projects
comprising power, propulsion and C-Series
control systems.

The service element of this offshore-related
business continued to expand as a result of
ongoing success with local shipowners and

shipbuilders.
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Converteam
North
America (NA)

Converteam NA's geographic coverage
encompasses Canada and the United
States, serving North American and
International customers in the Naval,
Oil & Gas, Offshore, Energy, Marine and
Industry markets.

Converteam NA's headquarters is in
Pittsburgh, Pennsylvania, along with a
variable-speed drive manufacturing facility.
A second Pittsburgh location accommodates
the Service and R&D divisions, as well as a
newly established company—Converteam
Naval Systems Inc.—which operates under
a special security agreement and takes on
more specific classified Government
projects.

NA's rotating machine operation—formerly
known as Electric Machinery—based in
Minneapolis, Minnesota recorded its higher
ever order intake and continues to open up
new market opportunities, particularly in
the Oil & Gas and Power Generation
sectors.

The Service team had a record-breaking
year in orders received and enables
Converteam NA to provide state-of-the-art
upgrading, commissioning and
maintenance work across North America.



Marine
Y Merchant

NA Service successfully executed a Systems Life
Cycle Management study on the fully integrated
electric propulsion and automation systems
supplied by Converteam on four shuttle tankers
(Frontier, Explorer, Navigator and Legend) for
BP-Alaska Tanker Company (BP-ATC). The study
indicated obsolescence issues with the SD7000
main propulsion drive controller components,
automation hardware and HMI workstations. By
designing an upgrade path, NA Service was able
to provide BP-ATC with reduced risk of end-of-
life failures, reduction in obsolescence risk, and
better supportability.

> Naval

Converteam NA's strong relationship with the
U.S. Navy continued to develop throughout
2008.

With the initial DDG 1000 ship in its execu-
tion phase, in 2008 the second lead ship was
received enabling Converteam to continue
its dedication to the development of the all-
electronic power systems (Integrated Power
System Converter) that provide capacity for
future combat system upgrades, improved ship
survivability and greater flexibility. The DDG
1000 Zumwalt Class Destroyers feature an
Integrated Power System enabling the integra-
tion of advanced weapons, propulsion and ship
systems.

NA was awarded contract orders for the U.S.
Navy's Supply Vessels T-AKE 10, 11 and 12,
and orders for the long-lead materials for T-AKE

Vessels 13 and 14. The U.S. Navy's T-AKE pro-
gram is a new class of ship designed to deliver
ammunition, food, fuel and other dry cargo
to U.S. and allied warships at sea. These new
contract orders accentuate the previous
Converteam contracts received for Vessels
1 through 9. Converteam's portion of these
contracts includes the power, propulsion and
automation systems. Of the 14 ships to be built,
seven ships have been completed and handed
over to Military Sealift Command, with T-AKE 8
scheduled to be launched in March 2009 and
T-AKE 9 scheduled to be launched in September
2009.

Converteam successfully completed commission-
ing and sea trials of the LHD-8, the final ship
being built in the U.S. Navy’s LHD-1 WASP-class
and the first of its class built with a hybrid gas
turbine-electric propulsion system. NA's scope of
supply covered the electric auxiliary propulsion
system which used MV3000 drives. The LHD-8
is scheduled to be delivered to the U.S. Navy in
spring 2009. NA is also supplying the electric
auxiliary propulsion system using the MV3000
drives for the U.S. Navy's LHA-6 vessel. LHA-6 is
an amphibious assault ship for delivery in 2009,
with commissioning to begin thereafter.

Oil & Gas
(including Offshore)

> Oil & Gas

Converteam NA's Houston, Texas office focuses
on the Oil & Gas market in particular, and has
successfully secured orders from customers such
as Occidental Petroleum, Sonat (Southern Natural
Gas) and Williams Pipeline, who appreciate the
quality and reliability of our solutions and total
systems approach.
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Converteam NA
recorded the
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order intake
for its rotating

machines
facility.




2008 was a milestone year for NA in that, for the
first time, a MV7000 drive was commissioned
in the U.S. at the Sonat compressor station in
Brunswick, Georgia (USA).

Another milestone was the major frame agree-
ment signed between Converteam and Solar
Turbines, the leading manufacturer of gas
turbines and compressors for mid-stream gas
transmission pipeline in North America. Solar
Turbines chose Converteam as a ‘select’ supplier
for Electric Motor Drives (EMD) between 5,000
and 25,000 HP.

Through the rotating machines facility in
Minneapolis, Converteam secured many orders
for new equipment designed for Qil & Gas
applications. Minneapolis serves international
and domestic customers worldwide, including
Dresser-Rand, Neuman & Esser, Air Liquide, Air
Products, Praxair, Sulzer, Chevron, Conoco and
Exxon Mobil. NA has been contracted to supply
a 25,800 HP 225 RPM synchronous motor for
a reciprocating compressor drive for Canadian
end user, Nova Chem. This is the first joint
manufacturing effort between the Converteam
NA and NE units.

NA Service also performed refurbishment work
on an old motor generator set for Exxon Mobil
to bring the unit up to current design standards.
In addition to providing service to our installed
base, Converteam has been quite successful in
upgrading competitors’ motors, as was the case
for Baltimore Gas & Electric.

> Offshore

Success of the Converteam NA Offshore busi-
ness can be attributed to the teamwork between
Converteam NA and NE units. In 2008, a contract
with Eastern Shipbuilding Group of Panama

The U.S. is currently

the fastest

growing
wind
market
worldwide.

City, Florida was secured for two 292" offshore
supply vessels. Converteam will supply a totally
integrated diesel power and propulsion system
for these dynamically positioned vessels, along
with the automation, bridge navigation and
communication systems packaged into the
Converteam C-Series workstation consoles.

Additional 2008 Offshore business includes a
contract with Houston-based Frontier Drilling
for two new drilling ships to be built in
Singapore. Converteam NA's contribution includes
an integrated power and propulsion system using
MV7000 drive trains. Global Industries contracted
Converteam NA for a second ship set of integrat-
ed power and propulsion, dynamic positioning
and automation and integrated bridge systems
to equip their second deepwater pipelay vessel,
the Global 1201. Also secured was an order from
Noble Drilling to upgrade three drilling ships they
operate in Brazil. Converteam will supply Noble
Segerius, Noble Muruvlenko and Noble Roger
Eason with new integrated power and propulsion
systems. The MV3000 variable frequency drive is
the basis for the propulsion drive trains and the
dynamic positioning and automation systems will
be the Converteam C-Series.

NA Service successfully worked on the Safe
Regency, an accommodation platform owned
by Navigare and operated by their Mexican
subsidiary, Cotemar SA de CV in the Gulf of
Mexico. The Regency maintains its position
alongside an oil rig using Converteam’s Dynamic



Positioning (DP) technology. For safety reasons,
the vessel needed to be upgraded from Class
1 to Class 2, which means the vessel must be able
to “ride through” any single failure in its systems
without loss of DP station-keeping performance.
Scope of work includes modification of the
existing Converteam vessel power management
and automation system, and design and build
of additional field stations, as well as all the
engineering associated with interfacing. The com-
missioning phase poses some unique challenges
as the Regency is remaining on charter and in
operation through the upgrade process.

Energy

In 2008, Converteam NA started laying ground-
work for its Wind business. The U.S. is currently
the fastest growing wind market worldwide.
Renewables is a huge market for NA and is
most likely the biggest opportunity for business
growth.

2008 saw the completion of the Hydro-Quebec
project, the largest ever for Rotating Machines
Minneapolis. The sixth and final vertical gene-
rator was delivered to the dam site at Chute-
Allard in Canada. The first two generators were
shipped to site in January 2008 and are now
generating power to grid; units 3-5 are installed
and going through customer tests. The 200 RPM
11,500kVA generator is the largest vertical
generator ever built in our Minneapolis plant.

NA Service was awarded an upgrade order from
Tri-State Generation and Transmission for two
Westinghouse Varichron III drive systems for a
3,250 HP ID fan and 3,500 HP ambient fan.
Tri-State generates and transports electricity
throughout a 250,000 square-mile service ter-
ritory across Colorado, Nebraska, New Mexico
and Wyoming. Tri-State sought a competitive
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design upgrade to their Varichron drives that
would reduce spare parts obsolescence and
increase the reliability of their plant. The NA
Service team worked to determine the best
design implementation, and the PECe system
was chosen for the LCI synchronous motors. The
firmware for this PECe solution is being jointly
developed by NA and NE units.

NA Service also secured an order for a new
turbo rotor assembly and the refurbishment of
an old Electric Machinery turbo generator rotor
at the Ecopetrol power plant in Columbia, South
America.

For the expanding power generation market,
the Minneapolis facility provides replacement
motors and generators for existing nuclear and
coal-burning generation facilities. These are
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typically custom designs to replace aging
equipment built by Minneapolis and other
manufacturers in the 1970's. Minneapolis
continues to actively pursue business oppor-
tunities in new unit gas turbines and the next
generation of nuclear power plants.

Industry
> Metals

Since securing the electrical equipment and
automation contracts for the Pickle Line/Tandem
Cold Mill (PL-TCM) and Continuous Pickle Line
(CPL) at the ThyssenKrupp Steel and Stainless
LCC facility in Mt. Vernon, Alabama, Converteam
NA won an order to supply electrical equipment
and automation for the #2 and #4 Galvanizing
Line Furnaces being manufactured by CMI EFCo
in Salem, Ohio. These furnaces will be a state-of-
the-art design, with the #4 unit combining both
vertical and horizontal furnace technologies.
NA will supply the HPCi's, HMI, gas analyzer
cabinets, remote 1/0 burner control and all
associated software.

Following on the success of Converteam’s
initial contract with Tata Steel to modernize its
Jamshedpur HSM facility in India, NA received
a second order, to implement further upgrades
that will result in increased production capacity.
This project is notable for the collaboration
it involves between Converteam NA and
Converteam offices in India.

Y Other industries (including Test
Benches and Paper)

Our Minneapolis facility also serves the Mining,
Paper and Municipal markets. The Service team
is refurbishing a large drive motor for a wind-
tunnel testing facility in Tennessee and continu-
ing its work on synchronous motor upgrades for
paper mill motors in Minnesota.




| Canada

In 2008, Converteam Canada expanded its
market coverage and tripled its order intake.

With such success, we added new business
development staff for the Naval, Marine, Hydro,
Power Generation, Renewables and Industry
sectors, expanded our engineering and project
management teams and doubled the size of our
manufacturing facility in Burlington, Ontario
from 5,000 to 10,000 square feet.

Energy
Y Transportation

Converteam Canada is very active in the
Transportation market. During the year, a
major service contract was placed for the
DetroitTransit System (USA) withinthe framework
of an upgrade program. Another order was
booked through the Regional Service Center in
Vancouver for upgrading the British Columbia
Rail Transit (BCRTC) system. Canada is working
on tenders for transit systems for major cities
across North America.

Industry

> Mining

Converteam NA has leveraged its position in
Canada and, with strong support from
Converteam NE, accelerated development in the
strategic mining business. Working with Siemag
M-TEC?, a leading global mechanical hoist

company, the two companies won a contract
with Sifto Salt in November 2008. Compass
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Minerals in Kansas City, Kansas (USA) awarded
this project for its production mine hoist at a site
in Goderich, Ontario, near Lake Huron (Canada).
The facility mines rock salt for industrial
markets. The mine shaft is 550 meters deep and
the new hoist will raise mined rock to the surface
at nearly 30 mph. Converteam’s contribution
includes a portion of each of the company’s core
components: two 5,000 HP direct-induction
motors, MV7000 drives and the complete
control and automation system. This is the first
mine hoist system that Converteam has supplied
in Canada and is the first mine hoist application
for our MV7000 drive.

In July 2008, Converteam Canada successfully
secured a contract with Mine Hoist International
for motor and drive equipment for the Compania
Minera Milpo mine hoist project in Peru.

With the award of these two contracts, Conver-
team Canada has now firmly positioned itself
as a key player in the mining industry and has
identified numerous opportunities for growth in
20009.
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Other
Units:

Brazil

Headquartered in Belo Horizonte (Minas Gerais State, MG)
along with the system design and engineering divisions,
Converteam Brasil Ltda. also has a production facility in
Betim (MG), specializing in the manufacturing of low and
medium-voltage switchboards and medium-voltage drives,
as well as two other sites in Macaé (RJ) and in Vitéria (ES).

In 2008 a new location was opened in Parauapebas (PA) to
support our business in the north of the country, in
particular to serve the mining sector.

Through this network of engineering, manufacturing,
training and service offices across the country, Converteam
serves the Marine, Oil & Gas and Offshore, Metals and
other markets, among them Material Handling and Mining,
Energy, Water Treatment, Ethanol and Sugar industries.

The Brazilian unit is also responsible for marketing
throughout South America.

In 2008, with the support of Converteam NE, Converteam
Brasil started developing a specific medium-voltage drive
for the Brazilian and American markets.




Oil & Gas
(including Offshore)

During the year Converteam Brazil continued to
strengthen its presence in the Oil & Gas, Marine
and Offshore markets. Due to the global nature
of the Oil & Gas business, we approached these
markets from two perspectives, providing
support for other Converteam manufacturing
units worldwide while developing local content
offerings to increase local order intake.

Following an order for twelve MV7000 drives
placed by Frontier Drilling Company for their
Bully 1 ship, a technology transfer process was
initiated with Converteam SEMEA.

Industry
> Metals

Converteam Brasil has a special interest in
metals, a major sector in this country. A contract
was secured to revamp the control system of
a rolling mill owned by Brazilian steelmaker
Usiminas.

Converteam Brasil also won a significant order
to supply electrical and automation systems for
the revamping of Blast Furnace #1 at Gerdau
Acominas in Ouro Branco (MG).

Y Mining and Material Handling

Converteam Brasil plays a leading role in min-
ing and material handling for local markets. We
were awarded a major contract by Vale for the
Salobo project in Marabé (PA). This concerns the
supply of the electrical system for the copper
mine and 18 secondary substations, including
detailed engineering, erection, commissioning,
start-up, and technical assistance.

Converteam Brasil also supplied major cus-
tomers including Tenova, Sandvik, FLSmidth,
Takraf, Metso and Gerdau Acominas with
electrical ~ solutions and  equipment  for
reclaimers, stackers, car dumpers, shiploaders,
large conveyors and overhead cranes.
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| China

Converteam has three entities in China:
Converteam China in Shanghai, CONWAC
in Wuhan (Hubei Province) and the recently
established Converteam Yantai (Shandong
Province).

ProWind
iInverter is
NOowW

produced
Ioca”yfor

Chinese wind market.

Converteam China

Set up in 2005 to develop Converteam business
in China, the Shanghai unit now provides effi-
cient support for all Group activities along with
global sourcing support and services.

A manufacturing workshop was opened in
2006 to assemble and test Converteam drives
for the Chinese market locally. After starting up
a MV7000 medium-voltage drive manufactur-
ing line in 2007, this unit successfully tackled
another groundbreaking challenge in 2008 with
the manufacture of the ProWind low-voltage
inverter for China’s domestic wind market. Those
locally assembled inverters are the first series to
be produced outside Converteam'’s main Euro-
pean units.

Oil & Gas
(including Offshore)

> 0il & Gas

2008 was a milestone for Converteam Oil & Gas
activities in China, with a project awarded by
Beijing Huayou Gas Corporation. Converteam
will supply electrical solutions, including variable-
speed drives, medium-voltage switchgears and
MCCs, for three compression trains for Xingxian
Station in Shannxi, Beijing’s second gas pipeline.
The contract represents a first for Converteam in
the Chinese Oil & Gas Market, and results from
collaborative efforts between our SEMEA and
Shanghai units.

> Offshore

Offshore business has always been a field of
excellence for Converteam, and Shanghai



helped bring the new DP3 system to market
with the provision of ten sets to Sinopacific.

Energy

Converteam has confirmed its leading position
in China's booming wind business by developing
new customer partnerships, while existing top
domestic customers including DongFang, CPC,
and BZD renewed their confidence in our solu-
tions.

Converteam and DongFang Turbine Co. Ltd.
have entered into a cooperation agreement to
supply ProWind converters and associated ser-
vices for wind turbines. A remarkable end to this
successful year was DongFang Electric Corp’s
order for 200 ProWind frequency converters to
be delivered in 2009. Converteam's provision of
equipment for 1.5MW wind turbines for Dong-
Fang reflects booming demand for wind gene-
ration in China.

Industry
> Metals

The finalization of the WISCO CSP project was
one of the successes of Converteam in Shang-
hai, while local sourcing and services to main
metals players including Baosteel and Angang
accounted for a large share of our activities in
China.

Y Material Handling

Shanghai Zhenhua Port Machinery Co., Ltd.
(ZPMCQ), a leading Material Handling manufac-
turer, placed several new orders with Conver-
team in 2008, mainly for inverters installed on
Goliath cranes.

CONWAC
(Converteam Wuhan
Automation Co., Ltd.)

Set up in 2000, CONWAC is a 50/50 Joint
Venture with WISCO (Wuhan Iron and Steel
Corporation), one of the major steel players in
China. Primarily involved in the Metals business
with WISCO as its main customer, CONWAC
equipped most of the lines for WISCO’s third
silicon plant. The company was also chosen as
preferred electrical vendor for the revamping of
WISCO's first silicon plant.

From its traditional focus on processing lines,
CONWAC has gradually and successfully
extended its scope and know-how to rolling
mills. In 2008, it was given the final acceptance
for a new 2-stand reversing mill at E-Gang, a
subsidiary of WISCO—a first within the Group.
In addition, CONWAC together with Converteam
CEER received the final acceptance for a high-
performance hot strip mill in WISCO.

CONWAC is now awarded contracts outside
WISCO. In 2008, CONWAC—supported by
Converteam SEMEA—booked its first significant
contract with Benxi Iron & Steel Group Co. Ltd.,
one of the leading steelmakers in North-Eastern
China, to supply electrical and automation equip-
ment for two new Sendzimir mills. Production is
scheduled to start by the end of 2010.
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Converteam
Rotating Machines
(Yantai) Co., Ltd.

Set-up of the new rotating machines plant in
Yantai officially started in August 2008, the aim
being to provide efficient support for Group
strategy and tighten links with the Chinese
market.

Converteam opened a new factory for the
manufacture of motors and generators in the
Yantai Qingyang Industrial Park, Shandong Pro-
vince, China. The launch ceremony was held on
July 28, 2008 in the presence of representatives
of the local government including the Municipal-
ity of Yantai and Fushan District. This plant will
help Converteam strengthen its leading position
in electrical machines, not only in China but also
worldwide. Production is scheduled to start in
2009.

Converteam is
expanding
its electric
machinery

capacities
worldwide.




| India

near Delhi.

Converteam has two main entities
in India: Converteam EDC near
Chennai and Converteam India

Converteam
Engineering
Development
Center (EDC)

EDC was created at the beginning of 2005 to
provide global technical support to Converteam
units in automation, power systems, software,
drafting and other support services. Rapid
growth in our markets and the increasing size of
contracts means that our engineering workload
must be balanced against the skills available
within the whole organization, not just on a
country-by-country basis.

Growth at EDC was so strong that in mid-2007
our staff relocated to new offices in Guindy near
Chennai. Now, with more than 200 experienced
and trained engineers available at EDC, Conver-
team is prepared to support local customers on
Indian as well as overseas projects.

An International Purchasing Office (IPO) was
opened in Chennai to help us take advantage of
Leading Competitive Country (LCC) markets for
the sourcing of strategic commodities.

In 2008 EDC signed a letter of intent with the
Indian Institute of Technology Madras (IITM), a
leading Indian technical institute, to set up the
EDC Technology Center. This initiative will pave
the way for providing world-class resources and
infrastructure to fully support Converteam glo-
bal R&D activities from EDC.
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Converteam India

To back our strategic development, in 2007 we
opened a sales and projects office in Gurgaon
near New Delhi to strengthen our positioning in
a very fast-growing marketplace.

Converteam India saw significant expansion of
its operations in 2008 with the relocation of the
New Delhi office and the opening of new ser-
vice and support bases in Kolkata and Mumbai.
These new units reflect our strategy of getting
closer to our customers at every level.

Although Metals is a major market, Oil & Gas
and even Marine operations offer excellent
business opportunities.

A major order was received from Tata Iron &
Steel Co. to upgrade their facility at Jamshedpur,
a project notable for cooperation and sharing
of expertise between Converteam India and
Converteam North America.

Mazagon Dock shipyard in India also contracted
with us for the first time with orders for elec-
trical and automation packages for two offshore
support vessels.

Major contract successes were achieved by
backing up offshore projects with sales support
plus engineering and manufacturing expertise.

We achieved a breakthrough in the Indian
renewables market with an order from RRB
Energy Limited (RRB) of Chennai for the supply
of MV3000 fully fed converters for their new
1.8MW wind turbine. Considered as a pioneer
in the wind energy sector RRB is now among the
foremost participants in the Indian renewables
arena.
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